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Strategic Plan

The final version of the updated strategic plan will be presented at the Congress. The Executive
Board approved the content on the 26" October and a graphical version is currently in preparation.

A united and thriving global boxing community, led by a strong, transparent and athlete-
centred international federation that secures boxing’s Olympic future and creates
opportunities for every boxer.

To lead and develop Olympic boxing worldwide through athlete welfare, integrity,
innovation and responsible financial management, building a sustainable sport where
every boxer has the opportunity to compete in a safe, fair and globally trusted
environment.

The plan is built on four pillars

Enabling Objective: Securing Boxing's Olympic Future

Rather than remaining a standalone strategic goal, securing boxing’s Olympic future should be a
cross-cutting objective supported by all four pillars:

e Athletes First strengthens athlete representation and welfare.

e Integrity builds IOC and stakeholder confidence.

e Innovation modernizes the sport and improves transparency.

¢ Financial Stability & Development ensures long-term sustainability.

This structure transforms the current plan’s five strategic goals into a clearer framework aligned

with the Presidential manifesto, making the plan easier to communicate, measure and implement
while remaining consistent with World Boxing’s mission and Olympic objectives.
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