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FUNCTION: TECHNICAL DELEGATE

Purpose of Position:

The Technical Delegate is responsible for ensuring all pre-competition activities as well as the competition
itself are managed based on the World Boxing Competition Rules, and any other manual or guide related to
the event.

Accountability:

The Technical Delegate is directly accountable to World Boxing staff. The Technical Delegate will undergo a
performance evaluation during each competition.

Documents to submit:

sign off on every event draw and the initial daily schedule

Signs off on the R&J Draw Sheet before the start of each session
Final report

ITO evaluation report

Duties and Responsibilities:

e Ensures that the tournament will be organized according to the World Boxing Competition Rules and any
amendment.

o Ensures with the competition manager that all aspects of the hotels, meals, transportation and all competition
requirements within the venue and training facilities are in place prior to and during the event.

e Conduct a Technical Meeting one day before the competition for all the participating team delegations.

e Oversee the Official Draw in cooperation with the scoring system operator. Must sign off on every event draw
and the initial daily schedule(s).

e Supervises the Boxing Entries Check & Daily Weigh-ins and Medical Examinations.

e Ensures the NTOs (Record Book Manager, Scoring Operator, Timekeeper, Gong operator, Assistant
Equipment Manager and Assistant R&J Coordinator) and Announcer receive appropriate training.

e Conduct meetings, whenever necessary, with the LOC Competition Manager or World Boxing Competition
Manager to evaluate the competition aspects and continuous improvements.

e Conduct daily meetings with the Medical Chairperson, Deputy TDs, Lead R&J Evaluator and Draw
Commissioner(s) to receive updates on each session.

e Attends R&J Sanctions and Filters meetings to oversee the transfer of information from the Lead R&J
Evaluator to the Draw Commissioner(s) to ensure the recommendation to sanction any R&J(s) for the follow
session(s) is received and communicated to the scoring operators.

e Assigns ITOs tasks outside of their main roles (e.g. Daily Weigh-In, Boxing Entries Check, etc.).

¢ Responsible for verifying the neutrality of R&Js for each bout and signs the Bout draw sheet provided by the
Draw Commissioner.

¢ Manages and evaluates the appointed ITOs during the competition.



¢ Responsible for self-replacement by a Deputy TD or a qualified R&J Evaluator/ Judge Observer if a bout
represents a conflict with the TD.

e After the tournament, submit TO evaluations and a final report to the World Boxing staff.



