
FUNCTION: LEAD R&J EVALUATOR 
   
Purpose of Position: 

The Lead R&J Evaluator is responsible for the same duties as the R&J Evaluators. In addition, the role of the Lead R&J 
Evaluator is to oversee the R&J Evaluators and ensure the proper steps are followed by the evaluators and those in the 
observer position. 

 
  Accountability: 
 

The Lead R&J Evaluator is directly accountable to the Technical Delegate. The Lead R&J Evaluator will undergo a 
performance evaluation during each competition. 

 
Documents to submit: 
Digital Evaluation forms 
Hardcopy Evaluation forms 
Conduct and Comments of R&J in Evaluation system 
Evaluation of the R&J Evaluator  

 

Duties and Responsibilities: 

 

• Leads the R&J seminar, held prior to the start of competition. 

 

• Attends the daily ITO Meetings 
 

• Attends a meeting with the R&J Evaluators before the start of competition to review the evaluation criteria and 
test the database access. 

 

• Attends the daily R&J Evaluator’s meeting with the R&J Evaluators to discuss R&J performances in 
preparation for constructive feedback, possible sanctions, or their recommendations to impose sanctions. 

 

• Attends the daily R&Js Performance meeting with the R&J Evaluators and PBU staff to review the evaluation 
scores, warning and sanctions. 

 

• Attends the daily R&J Sanctions and Filters meeting with the TD and DC to give general feedback and 
communicate any necessary R&J sanctions based on the evaluation criteria. 

 

• Conducts daily R&J pre-session meetings to give general critiques and feedback to the R&Js. If necessary, 
another meeting can be conducted before the second session of the day. 

 

• Responsible for the R&J Evaluators and ensure that their tasks, as per function description, are being 
executed properly. 

 

• Inform the TD or World Boxing staff immediately, if any wrongdoing is identified or suspicious tendencies or 
neutrality is in question. 

 

• Ensures that all bouts from each competition day are made for viewing in the R&J lounge. 

• Evaluates the performance of the Referees or Judges and rotates positions within the Referee Evaluators, 
Judge Evaluators, the Judge Observer position or reserve evaluator. 

 

• Responsible for ensuring the best environment for the health, safety and mental state of the R&Js. The Lead R&J 
Evaluator will be the point of contact for the R&Js and the R&J Evaluators. 

 

• Gathers the R&J evaluators after the competition to finalize the evaluation of each R&J by filling out the 
“Conduct” and “Comments” section of the Evaluation system. 


